
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended October 31, 2003

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     620,692     10,727       102 2,439,859  1,566,376  (873,483)    64 7,319,576  998,297     651,654         (346,642)      65 3,993,186    2,669,203    (1,323,983)    67 11,979,558  
Licenses and permits 57,544       46,493       (11,051)      81 230,176     245,972     15,796       107 690,529     48,167       53,679           5,513           111 192,667      220,516       27,849          114 578,000      
Intergovernmental 163,816     46,991       (116,825)    29 655,264     239,826     (415,438)    37 1,965,793  143,620     47,085           (96,535)        33 574,479      210,484       (363,995)       37 1,723,437    
Charge for services 189,299     189,749     450            100 757,196     750,929     (6,266)        99 2,271,587  806,573     424,055         (382,518)      53 3,226,292    2,102,138    (1,124,154)    65 9,678,876    
Fines and forfeits 15,833       14,396       (1,437)        91 63,333       54,152       (9,182)        86 190,000     -             -                 -               -              -               -                N/A -              
Use of money and property 23,404       25,440       2,036         109 93,617       106,398     12,780       114 280,852     77,159       42,830           (34,329)        56 308,635      269,679       (38,956)         87 925,906      
Miscellaneous 26,020       95              (25,925)      0 104,079     3,448         (100,631)    3 312,237     16,675       244,963         228,288       1,469 66,700        263,229       196,529        395 200,100      
Other financing sources 779,303     62,782           (716,521)      8 3,117,211    226,471       (2,890,740)    7 9,351,633    
Operating transfers in 2,168         2,168         0                8,673         8,673         0                100 26,020       224,642     224,642         0                  100 898,569      898,569       0                   100 2,695,707    

    Total Revenues 1,088,050 946,025 (142,025) 87 4,352,198 2,975,775 (1,376,423) 68 13,056,594 3,094,435 1,751,691 (1,342,743) 57 12,377,739 6,860,289 (5,517,450) 55 37,133,217

EXPENDITURES
General government 301,716 238,636 63,079 79 1,206,862 1,217,489 (10,627) 101 3,620,587 290,394 87,110 203,284 30 1,161,577 428,681 732,896 37 3,484,732
Public safety 576,703 523,305 53,398 91 2,306,810 2,065,416 241,394 90 6,920,431 441,087 411,268 29,819 93 1,764,348 1,647,012 117,337 93 5,293,045
Highways and streets 628,815 461,284 167,531 73 2,515,261 1,406,829 1,108,432 56 7,545,783
Culture and recreation 113,281 97,824 15,457 86 453,126 414,083 39,043 91 1,359,377 616,645 205,621 411,024 33 2,466,579 873,197 1,593,382 35 7,399,736
Urban redevelopment 861,791 101,725 760,066 12 3,447,164 679,688 2,767,476 20 10,341,491
Miscellaneous 2,888 894 1,995 31 11,554 9,885 1,668 86 34,661
Internal service 155,851 172,203 (16,353) 110 623,402 781,028 (157,626) 125 1,870,206
Enterprises 734,776 328,262 406,514 45 2,939,104 1,950,258 988,845 66 8,817,311
Debt service 335,625 64,153 271,472 19 1,342,502 1,547,139 (204,637) 115 4,027,505
Operating transfers out 119,159 119,159 (0) 100 476,636 476,636 (0) 100 1,429,908 107,652 107,652 (0) 100 430,606 430,606 (0) 100 1,291,819

    Total Expenditures 1,113,747 979,818 133,929 88 4,454,988 4,183,510 271,478 94 13,364,963 4,172,636 1,939,279 2,233,357 46 16,690,542 9,744,438 6,946,105 58 50,071,627

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (25,697) (33,794) (8,096) (102,790) (1,207,735) (1,104,945) (308,369) (1,078,201) (187,587) 890,614 (4,312,803) (2,884,149) 1,428,655 (12,938,410)
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